
HELLO!





WHY  8SHARP?



8 SHARP INDIVIDUALS 

Kevin - Copywriter

Stephen - Account Manager Heather - Media Planner

Amber - Researcher Erin - Art Director

Hiro - Copywriter

Francesca - Art Director

Kyle - Copywriter



THE CHALLENGE



WHERE WE BEGAN





















COMPETITION IS HEALTHY 















IMMERSION



RESTAURANT VISITS





EXPERT INSIGHTS



HAIN PURE PROTEIN CORPORATION
FREEBIRD CHICKEN

BELL & EVANS



NO TV COMMERCIALS
NO GIMMICKS



CUSTOMERS SHOULD KNOW 
THEY MATTER



“CHIPOTLE HELPS PEOPLE SHOW THE DEMAND 
FOR FRESH INGREDIENTS THAT RESPECT 
ANIMALS, THE ENVIRONMENT, FARMERS AND 
THE WORLD.”



WE WANTED TO KNOW WHAT 
PEOPLE KNEW...



WE WANTED TO KNOW WHAT 
PEOPLE KNEW...

WHICH DIDN’T TURN 
OUT TO BE MUCH… 



Basic Knowledge
1) How many of you have heard of Chipotle?
2) How many of you eat at Chipotle?

a) How often?
3) What do you think of the company? (not the food, the 

brand itself)
4) What do you know about what Chipotle does?

a) Note (don’t bring it up, we don’t want bias):
● Ingredients?
● Their stand on helping the world?

5) Word Association:
a) First 3 words that come to mind when you hear 

“Chipotle”

White Card Concepts

Probing

Conclusion
1) After reading these…

How would you describe Chipotle to a 
friend in just one phrase?







   BARRIERS TO BREAK  



“JUST ANOTHER 
BURRITO PLACE”

“burrito”

“fresh”
“quick”

“convenient” “organized”

“spanish food”
“fast growing”

“filling”



YOU ASKED US TO
FOCUS ON MILLENNIALS… 



YOU ASKED US TO 
FOCUS ON MILLENNIALS...

BUT WE DUG A LITTLE 
DEEPER 



GEN Z



“If, as a brand, you aren’t putting energy into 
understanding Gen Z you are losing an 
opportunity to anticipate the future of 

consumer behavior.”
- Deep Focus CMO, Jamie Gutfreund





5 DEVICES



   
EVERYDAY PEOPLE

SOCIAL MEDIA CELEBRITIES





“THE BIG IDEA”



The mission to help others create positive 
change in the world around them, and to 
realize all that Chipotle already does,  led us to 
our tagline...



“FARM RAISE YOUR STANDARDS”





CREATIVE



SUBWAY





BILLBOARD













ONLINE







GUERILLA







SOCIAL



VINE





YOUTUBE







TUMBLR







TWITTER





BUZZFEED









MOBILE APP











IN-STORE





PACKAGING







ECOSYSTEM





MEASUREMENT



1. App downloads
2. Click throughs on banner ads
3. Hashtag metrics
4. Vine followers/views
5. Youtube views 
6. Social followers in general



THANK YOU!



QUESTIONS? 


